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The practice was also able to make an

Ray and his team also found that centralizing IT
infrastructure has helped to reduce dramatically
the amount of time they spend on support
activities at each of the firm's four offices.

unable to connect with the server before it
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Tilly Bailey Irvine is a local law firm based in
the north of England with four offices. They
wanted to consolidate IT infrastructure which
would allow lawyers to access more data. It
would also enable the IT team to manage the
infrastructure more effectively.

estimated savings of £85,000 per year by using

Skinner evaluated the Riverbed Steelhead
appliance and decided that it had the
capabilities that would help tbi overcome the
challenges of consolidation. So before
consolidating servers, Skinner also oversaw
the installation of the Steelhead appliances in
each office.

otherwise have required.

“It couldn't have been simpler. The
Steelhead appliance really is a plug
and play device with no complex
installation," says Ray. "It took less
than a day to install an appliance in
every office — and most of that time
was taken up travelling from one
site to the next."
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Installation of Steelhead appliances in each
office enabled tbi to quickly and simply
consolidate IT infrastructure and in turn
install the Pilgrim practice management
system with all applications experiencing
improved performance.

The practice management system, which
includes case management, document
management and accounting functions, is
helping to revolutionize the firm's day to day
operations. By eliminating time spent on
administrative tasks, the system has freed up
time for lawyers and their staff to concentrate
on their core, billable legal work. It will also
enhance customer service: for example the
conveyancing department will be able to send
text messages direct to customer mobile
phones to inform them of key events in the
house purchase process, such as completion
of local searches or exchange of contracts.

The switchover was seamless, with users
actually observing faster access to applica-
tions. Employees also quickly began to notice
the way in which Steelhead appliances
overcome problems caused by latency.

With Riverbed tbi no longer gets Microsoft
Outlook error messages because the client is
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2MB links between each branch and head
office, as opposed to the 10MB lines it would

However consolidation also creates challenges
such as the degradation of application
performance over the WAN and a tremendous
increase in bandwidth expenditure.

With Steelheads in place tbi was able to quickly
and simply consolidate IT infrastructure and
implement the new Pilgrim practice manage-
ment system. They have minimized the need
for expensive bandwidth upgrades and now
benefit from increased application perfor-
mance.

tbi has estimated a saving of £85,000 per year
by using 2MB links between each branch and
head office, as opposed to the 20MB lines it
would otherwise have required.
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